Crisis management and emergency credentialing gained significant attention during Crisis Management and
public health emergencies such as the COVID-19 pandemic. The lessons learned from e 1
these experiences underscore the need for healthcare organizations to develop and Emergency CrEdentlallng
implement best practices for rapid credentialing processes that can adapt to emergent Presented individually by one of the following:
situations. Effective emergency credentialing ensures that qualified healthcare
professionals can be deployed quickly to meet increased patient care demands while
maintaining safety and quality standards. Revisiting the strategies and protocols
implemented during past crises allows organizations to refine their approaches and
enhance preparedness for future public health emergencies.

" Lisa Velasco, MSM, LPTA, FMSP, CPMSM, CPCS

Tammy West, MHA/ED CPMSM, CPCS

Objectives:
1. Identify and review key lessons learned from the 2020 pandemic regarding crisis management
and emergency credentialing practices.
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2. Assess best practices for rapid credentialing during public health emergencies, focusing on
efficiency, compliance, and quality assurance.

3. Create a framework for developing and implementing emergency credentialing strategies to
enhance organizational readiness for future crises.
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